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Gola;
S�nce 2006, Gola Culture, Art and Ecology Assoc�at�on has been try�ng to produce �n a
peaceful and �nclus�ve language �n the f�elds of cultural r�ghts and env�ronmental
r�ghts related to the Lazca and the Eastern Black Sea reg�on. In th�s d�rect�on, Gola
Culture, Art and Ecology Assoc�at�on has been �ntertw�ned w�th the local commun�ty
through the Yeş�l Yayla Culture, Art and Env�ronment Fest�vals. The fest�vals
cont�nued for 10 years. Cont�nu�ng �ts efforts to expand the shr�nk�ng c�v�l space, Gola
contr�butes to the local�zat�on of knowledge product�on processes through �ts arch�ve
and workshops.

1.V�s�on and M�ss�on
Our V�s�on:
A soc�ety where there �s �nteract�on between generat�ons, where equal cond�t�ons are
created for the surv�val of cultures, where harmony �s ach�eved between nature and
human be�ngs, and where there �s no d�scr�m�nat�on.

Our M�ss�on:
 To fac�l�tate effect�ve �ntergenerat�onal commun�cat�on,
Bu�ld�ng br�dges between rural and centers,
Transform�ng the local�ty through culture and arts act�v�t�es,
To �ncrease ecolog�cal awareness and w�despread �t w�th A hol�st�c perspect�ve on
nature and human be�ngs.
To �ncrease local product�on and st�mulate the local economy,
To carry out stud�es that contr�bute to the susta�nab�l�ty of Laz language and to
carry out the stud�es carr�ed out  support,
Creat�ng an alternat�ve Eastern Black Sea memory through knowledge product�on,
To create an arch�ve on the Eastern Black Sea reg�on,
To strengthen c�v�l soc�ety �n the Eastern Black Sea reg�on and contr�bute to
democrat�zat�on,
Keep�ng a record of tang�ble and �ntang�ble cultural her�tage.



2.1.3. Strategy Document
Under the consultancy of Evren Ergeç, the
strategy document for 2024-2026 was
worked on over a per�od of three months. The
document w�ll be f�nal�zed �n the f�rst weeks
of 2024. 

Strengthening the Capacity of
Associations

2.1. Pol�cy Documents
In 2023, the focus was on transcr�b�ng the �nternal memory of the Gola assoc�at�on,
wh�ch was establ�shed �n 2006, �dent�fy�ng po�nts of �nst�tut�onal res�stance and
develop�ng pol�cy documents for the susta�nab�l�ty of �nternal well-be�ng and r�ghts-
based perspect�ve. The Pr�nc�ples and Values Pol�cy Paper and Strategy Paper were
developed w�th the support of the Support to R�ghts Program, wh�le the Gender Pol�cy
Paper was developed w�th the support of UN Women. 

2.1.1.   Pr�nc�ples and Values Pol�cy Statement
Over a per�od of 3 months, a work�ng group of 11
members and employees of the Assoc�at�on held
meet�ngs �n a zoom env�ronment and produced Gola's
Pol�cy Statement on Pr�nc�ples and Values. 

2.1.2. Gender Pol�cy Document
In Apr�l, a pol�cy document wr�t�ng workshop was
organ�zed by Ceren Akçabay and a Gender Pol�cy
Document Wr�t�ng Group was formed w�th�n Gola. As a
result of 5 months of work, a Gender Pol�cy Document
was drafted. 
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2.2.Human Resources



2.3. Trainings

2.3.3. Ph�lanthropy and F�nanc�al Susta�nab�l�ty 
W�th EED support, Yörük Kurtaran was consulted
on f�nanc�al susta�nab�l�ty and plural�z�ng sources
of f�nance. It �nvolved learn�ng and exper�ment�ng
w�th d�fferent �ncome generat�on models to
democrat�ze Gola's f�nanc�al resources.  

2.3.1. D�g�tal Transformat�on Tra�n�ng
W�th�n the scope of the "D�g�tal Transformat�on"
project carr�ed out w�th Elele Support, a 40-hour
tra�n�ng was rece�ved. Through th�s tra�n�ng, �t �s
a�med to strengthen the adaptat�on of Gola
members, employees and volunteers to d�g�tal
technolog�es and to ensure �nformat�on equal�ty �n
the use of d�g�tal tools. 

2.3.2.Impact Mon�tor�ng and Evaluat�on Tra�n�ng
As part of the Elele support, Gola rece�ved �mpact
mon�tor�ng and evaluat�on tra�n�ng. The goal of
the tra�n�ng was to �ncrease our competence �n
the ways of collect�ng and analyz�ng data that w�ll
accurately measure the �mpact of Gola's
product�ons and gu�de our future work. 



Trainings

2.3.5. STOK 500 Tra�n�ngs
Ç�sem Şenden�z part�c�pated �n STOK 500
tra�n�ngs organ�zed by the C�v�l Soc�ety
Development Center (STGM) to strengthen
c�v�l soc�ety �n Turkey.

Ç�sem Şenden�z part�c�pated �n the tra�n�ngs funded by UN Women and conducted by
CEİD �n Apr�l 2023.  

2.3.4.M�notry R�ghts Group Internat�onal
Turkey Program Themat�c Tra�n�ng
Sev�lay Ref�ka Kadıoğlu attended the
tra�n�ng on m�nor�ty r�ghts �n January
2023.

2.3.6. Capac�ty Bu�ld�ng on Gender Equal�ty Data and Stat�st�cs and Techn�cal 
 Ass�stance Program.



 

3.3. Gola Trad�t�onal Laz Calendar 2024
The Gola Trad�t�onal Laz language calendar
that we produced w�th the support of Elele th�s
year: 365-leaf educat�onal wall calendar. The
content of the calendar was prepared by İrfan
Çağatay and �ts des�gn by Özüm Asılkazancı Ak.

3. Transformation through
Culture & Arts

S�nce the day �t set out, Gola has acted w�th the knowledge and mot�vat�on that
culture and art are one of the essent�al and permanent elements of transformat�on.
In 2023, �t has taken steps �n th�s d�rect�on.

3.1. Apple School
 After the Yeş�l Yayla Culture, Art and
Env�ronment Fest�vals, Gola �s prepar�ng to
organ�ze another fest�val �n 2024. As the
f�rst event of our fest�val project to be
conducted jo�ntly w�th Borçka
Mun�c�pal�ty w�th�n the scope of the
Ortaklaşa program led by İKSV and
Marmara Mun�c�pal�t�es Un�on, Apple
School was organ�zed between November
22-24. W�th the Apple School, an �mportant
step has been taken �n the establ�shment
and test�ng of new methods and ways �n the
relat�onsh�p between nature and human
be�ngs. 

3.2. "The Coast That's No Longer There"
Prem�eres
In 2022, the prem�ere of the short f�lm "The
Coast That Is No Longer There", wh�ch we
made w�th the support of He�nr�ch Böll,
was held w�th the support of Elele. The
short f�lm focuses on the chang�ng
relat�onsh�p between people and space
after the Black Sea Coastal Road project. 



15 January  2023 / 14:00
Celal N�zam
Osmanağaoğlu /
S�mge Et�k

Women Have No Name Even �n
Inher�tance

24 February 2023 / 17:30 İd�l Atasoy What Falls on the Streets
Fem�c�de �n Turkey

8 Apr�l 2023 / 14:00 Ece Öztan / Özgün
B�çer

"What does th�s have to do w�th
gender?"

6 June 2023 / 18:00:00 Ayc�han Onuk
Women's Organ�zat�ons'
Construct�on of Mascul�n�ty: The
Case of Hopa and Fındıklı

20 July 2023 / 20:00 Arzu Kepez /
İlknur Akbaba

Women's Struggle from Local to
Local: Erz�ncan Case

14 Agust 2023 / 20:00 Funda Şenol
How We Bu�ld Our House of L�fe:
Gender D�fferences �n
Autob�ograph�cal Narrat�ves

30 September 2023 /18:00
Ezg� Kovancı /
Güneş�n Oya
Aydem�r

What the Cl�mate Says to See:
How Women Are Affected by the
Cl�mate Cr�s�s

4.Development through
Knowledge Production & Sharing

Gola cares about expand�ng the f�eld of knowledge product�on and be�ng an
�ntermed�ary for shar�ng the knowledge produced locally. 

4.1. Gola Gender Equal�ty Talks
W�th the support of UN Women, 7 �nterv�ews were organ�zed �n 2023 to contr�bute to
the strengthen�ng of gender equal�ty at the local level and to ra�se awareness. 





Koyu Yeş�l

On Artv�n, M�nes and Pract�ces of Struggle w�th Hakan Tek�n

Defend�ng An�mal R�ghts wh�le the Yusufel� Barrage Holds Water
w�th Yasem�n Yılmaz

The Black Sea under Mult�ple Pressures and M�croplast�cs w�th
Ülgen Aytan

Toprağın Hal� Geolog�cal state of so�l w�th Prof. Dr. Gönenç Göçmeng�l

Yerelden

"Becom�ng an Operator" A Conversat�on w�th a Lokal Operator

"Becom�ng a Local�zed Youth" A Conversat�on w�th a Young Person

"Becom�ng a B�rdwatcher" A Conversat�on w�th an Orn�tholog�st

"Be�ng a C�v�l Soc�ety Worker" A Conversat�on w�th a C�v�l Soc�ety
Worker

"Becom�ng a Wr�ter �n Your Mother Tongue" A Conversat�on w�th a
Laz Novel�st

Development through Knowledge
Production & Sharing

4.2. Gola Podcasts
W�th the support of Fr�eder�ch Ebert, 9 or�g�nal podcast ep�sodes were publ�shed on 3
podcast channels, Dark Green, From the So�l, From the Local, �n 2023. 



Nazlı Demet Uyanık Author of Şanu

Nur�ye Günaydın Author of Xat�cena

Development through Knowledge
Production & Sharing

 4.3.BookLook: Conversat�ons w�th Authors
In 2023, 2 �nterv�ews were held w�th authors who produced works on Laz language
and Laz culture. 

4.4. EU Delegat�on F�eld V�s�t
On 12 July 2023, Alexander Fr�cke, Head of
C�v�l Soc�ety, Fundamental R�ghts, Jud�c�ary
and Home Affa�rs Sect�on, Eser Canal�oğlu,
Program Manager and Nesl�han Sev�lm�ş Gola
v�s�ted the Fındıklı off�ce of the EU Delegat�on.
The v�s�t focused on the shr�nk�ng c�v�c space
and the s�tuat�on of c�v�l soc�ety �n the Eastern
Black Sea reg�on. 



 Development through
Knowledge Production & Sharing

4.5. Cl�mate Just�ce and Gender Workshop
Ç�sem Şenden�z attended the workshop
organ�zed by Kırkayak Cultural Assoc�at�on
�n October 2023.

4.6. UN Women Strong C�v�c Space for Gender
Equal�ty Project Steer�ng Comm�ttee 
Özlem Şenden�z attended the Project Steer�ng
Comm�ttee �n Ankara �n December 2023 to share
the exper�ence of Gola, one of the benef�c�ar�es of
the Project's Phase II.

In June 2023, Ebru Dem�r and Sev�lay Ref�ka
Kadıoğlu made a ser�es of v�s�ts to r�ghts-based
organ�zat�ons focused on c�v�l soc�ety and soc�al
enterpr�se �n Istanbul. These v�s�ts, w�th the
theme of "learn�ng from each other's
exper�ences", were carr�ed out w�th�n the scope
of Gola's efforts to democrat�ze and decouple �ts
fund�ng sources. Among the organ�zat�ons
v�s�ted were Anadolu Kültür, Hrant D�nk
Foundat�on, Idea Un�versal, Istos Publ�cat�ons,
Postane Istanbul, Nostalj� K�tabev�.

4.7. Exper�ence Shar�ng V�s�ts for D�vers�f�cat�on and Democrat�zat�on of
F�nanc�ng Sources



5.1. Goladan.com 
As an example of a slow shop comb�n�ng trad�t�onal
crafts w�th modern des�gns, goladan.com focuses on
women's labor-or�ented product�ons �n the rural
Eastern Black Sea reg�on.  
In November 2023, Ç�sem Şenden�z and assoc�at�on
volunteer Mel�s Kurum part�c�pated �n the C�v�l
Vo�ces Fest�val to promote Goladan's products and
Gola's work as a soc�al enterpr�se.

5.2. Donat�on�sm 
Ph�lanthropy, wh�ch �s one of the uncommon ways
of generat�ng �ncome �n c�v�l soc�ety, �s one of Gola's
focus areas �n the 2023-2024 per�od.

5.3. Golur�
Golur�, a soc�al enterpr�se, �s a tour�sm company
formed under the umbrella of Gola and a�ms to
contr�bute to Gola's susta�nab�l�ty, des�gn�ng slow,
local and transformat�ve travels. In 2023, �t worked
to create a model of pr�vate sector and c�v�l soc�ety
cooperat�on. 

5.Democratization of
Association Financing

W�th the support of the EED, Gola �s work�ng to ensure �ts f�nanc�al susta�nab�l�ty and
to plural�ze and democrat�ze �ts f�nanc�al resources. A number of act�v�t�es are be�ng
carr�ed out �n th�s d�rect�on.



6. Gola Finance in 2023

Our 2023 Declarat�on, wh�ch w�ll be prepared �n Apr�l 2024, w�ll be added to the
report after approval. The graphs of our �ncome and expend�ture summar�es wh�le
prepar�ng the annual report are g�ven below. 



Special
Thanks

 As always, there were many people and �nst�tut�ons that crossed Gola's path �n 2023 that we need to
thank. Our l�st of thanks �s �n alphabet�cal order. 

Persons 
Arzu Kepez; Ayberk Çel�kel; Ayc�han Onuk; Aysel Ergün; Baha H�çyılmaz; Celal N�zâm Osmanağaoğlu;
Ç�ğdem Usta Güner; Damla Özlüer; D�dem Tekel�; Ece Öztan; Ercan Orhan; Evren Ergeç; Evr�m Aykan;
Ezg� Kovancı; Funda Şenol; Göksen�n Göksel; Gönül Özmet�n; Güneş�n Oya Aydem�r; Hakan Tek�n;
Havva Yazıcı; H�lal Başak Dem�rbaş; İd�l Atasoy; İlke Gökdem�r; İlknur Akbaba; İrfan Çağatay;
Kad�rhan Kadıoğlu; Nazlı Demet Uyanık; Nur�ye Günaydın; Özgün B�çer; Özgür Mehmet Kütküt; Özgür
Kurtuluş; Özlem Ece; Özüm Asılkazancı Ak; S�mge Et�k ; Soner Oruç; Şenol Taban; Tuğba Yazıcı; Tuna
Sem�r Akpınar; Ülgen Aytan; Yasem�n Taşkın; Yasem�n Yılmaz; Yaşar Adanalı; Yörük Kurtaran; Yücel
Yıldırım Kaya.

Organ�zat�ons
Anadolu Kültür
Atatürkçü Düşünce Derneğ� Fındıklı Şubes� 
Borçka Beled�yes� 
Borçka ve Köyler� Tur�zm Gel�şt�rme Kooperat�f� 
C�ns�yet Eş�tl�ğ� İzleme Derneğ� 
Elele 
European Endowment for Democracy 
Felamur Kadın Derneğ� 
Fr�edr�ch Ebert St�ftung Derneğ� Türk�ye Tems�lc�l�ğ� 
Golur� Tur�zm 
GOperat�f Karaden�z Ekoloj�k Kalkınma Derneğ� 
Hafıza Merkez� 
Hayata Destek Vakfı 
He�nr�ch Böll St�ftung Derneğ� Türk�ye Tems�lc�l�ğ� 
İdea Un�versal 
İstanbul Kültür Sanat Vakfı 
İstos Yayıncılık 
Kırkayak Kültür Derneğ� 
Marmara Beled�yeler B�rl�ğ� 
Mec� KAdın Kooparat�f� 
Postane
S�v�l Toplum Gel�şt�rme Merkez� 
Un�ted Nat�ons Development Programme 
UN Women Türk�ye Of�s� 
23,5 Hrant D�nk Hafıza Mekânı 



Adres: Gola Kültür Sanat ve Ekoloj� Derneğ�
Merkez Mah. 1026. Sok. Şah�nler Apt. 14/A

53700 Fındıklı/R�ze

Tel: 05334905308
Ma�l: golader@gma�l.com

Web: https://www.golader.org
Facebook: https://www.facebook.com/goladerneg�

Tw�tter: https://www.facebook.com/goladerneg�
Instagram: https://www.�nstagram.com/goladerneg�/

Youtube: https://wwwyoutube.com/@golakultursanatveekoloj�de6790

Contact Deta�ls

https://www.youtube.com/@golakultursanatveekolojide6790

